Appendix 1: Risk Register Template

	<PROJECT TITLE> 
	File No.: <xxxxxxx>


Risk Register as at <Date>
Project Manager: <Name>
Project Scope: A brief description of the scope of the project
	Rating for Likelihood and Seriousness for each risk

	L
	Rated as Low
	E
	Rated as Extreme (Used for Seriousness only)

	M
	Rated as Medium
	NA
	Not Assessed

	H
	Rated as High
	  
	  


 

	Grade: Combined effect of Likelihood/Seriousness

	
	Seriousness

	Likelihood
	
	low
	medium
	high
	EXTREME

	
	low
	E
	D
	C
	A

	
	medium
	D
	C
	B
	A

	
	high
	C
	B
	A
	A



	Recommended actions for grades of risk

	Grade
	Risk mitigation actions

	A
	Mitigation actions to reduce the likelihood and seriousness to be identified and implemented as soon as the project commences.

	B
	Mitigation actions to reduce the likelihood and seriousness to be identified and appropriate actions implemented during project execution.

	C
	Mitigation actions to reduce the likelihood and seriousness to be identified and costed for possible action if funds permit.

	D
	To be noted - no action is needed unless grading increases over time.

	E
	To be noted - no action is needed unless grading increases over time.


	Change to Grade since last assessment

	NEW
	New risk
	↓
	Grading decreased

	—
	No change to Grade
	↑
	Grading increased



	RISK REGISTER - <Project Title>
	Last Updated: <Date>


	Id
	Description of Risk
Identify consequences[1]
	Likelihood
	Seriousness
	Grade
	Change
	Mitigation Actions
	Responsible Officer
	Cost

	1.1
	Inadequate funding to complete the project
	M
	M
	B
	NEW
	Re-scope project, focusing on time and resourcing
	Project Manager
	NA

	1.2
	Lack of technical skills in partner
	H
	H
	A
	↓
	Develop training plan
	Consultant
	$2000

	
	
	
	
	
	↑
	Written Assurance from partner
	Partner
	NA




[1] In larger projects, the consequences of the threat may not be evident, and noting them under each risk, or in a separate column can be useful in identifying appropriate mitigation actions.

